Race Rules and Protocols 2010 Season 
Rationale
It was observed during last season by the Race Committee, and those participating in the races, that there needs to be greater clarity regarding rules, penalties and appeals protocols. This document is an attempt to give greater clarity to the rules, and, as a result, make the race experience much easier to enforce for race day officials
The Protocols

Race Officials

a. Three boats will marshal the line at the start of the race, and one will “sweep” along the line to check that boats are in the correct start positions
b. Each marshal boat will have a section of the line to “watch” ( approximately 8-9 boats) for start line infringements

c. All instructions to crews will be via VHF radio on the nominated channel as directed at the coxes meeting prior to the race

d. The centre of the three marshall boats will have a flag to visually signify the start of the race, but the crews should start on the aural signal as received over the VHF radio

e. The start procedure will be

i. Crews called to the line

ii. When the race officials are satisfied that the line is ready, a nominated race official will say “Oars forward”, and then “Go”
f. If there are buoys in a race, one of the Marshall boats will monitor a buoy and will call water using the VHF radio, and a megaphone if possible.
Race rules

In line with many sports, we will have a system whereby the race officials are responsible for making decisions during a race. These decisions will be made during the race only, and will be ratified at a brief officials meeting immediately after the race. There will be no retrospective decisions made, and all decisions can only be made if seen by one of the nominated race officials or member of the nominated Safety team on the day, and ratified at the end of the race. Decisions cannot be made based on hearsay evidence from racing crews and will only be made if seen by any of the officials.
The Race Committee’s decision is final and there will be no right of appeal.

Changes for 2010
It is the coxswains who have responsibility for the vessel, rather than the rowers, and it is the coxswains who should be in control of situations. This is in line with the training and qualification the club now has in place for coxswains. As a result, it is the coxswains who will be subject to penalties if an infringement has taken place rather than a crew losing points. However, a start line infringement will also lead to a crew starting the next race in their appropriate position but behind the line with clear water between them and the boats in front. There will be no gap on the line for the penalised boat. 
A red and yellow flag/card system is to be in operation for infringements.
Yellow card – two yellow cards received will lead to a coxing ban for ONE race ( to include all of Junior, Women and Men’s races)

The exception, is that a Yellow will be given for a start line infringement, but will incur an immediate one race ban

Red card -  This will lead to a two race ban for the next two races ( to include all of Junior, Women and Men’s races)

In the event of a ban, it is expected that following a yellow card, the cox will help out the race committee in the race that they are not coxing in, or, following a red card, one of the two that the cox is banned from. 

The Race Committee can, in serious circumstances extend the ban following a red card offence, and will refer the coxswain to the Safety Committee for training.

Examples of penalties
· Start line infringement ( over line/ running start) –yellow card/ immediate ONE race ban and crew to start the next race in their appropriate position but behind the line with clear water between them and the boats in front. There will be no gap on the line for the penalised boat.

· Intentional clashing/ignoring water being called  - yellow card

· Dissent by crew/cox – yellow card

· Dangerous coxing – red card/ two + race ban

· Unsporting Behaviour – red card
Coxes Responsibility
BEFORE YOU RACE YOU ARE RESPONSIBLE FOR:
1. Ensuring you have been authorised to cox the relevant category of boat by RTRC.

2. Ensuring your boat is properly equipped with:

· Bailer

· Lifejacket for coxswain and any juniors

· Flares, readily to hand for use by coxswain and within expiry date

· Boat number properly displayed on bow and aft quarters (min 175mm high)

· Boat number properly displayed on flag (min 175mm high) and flag fixings in place (club does not provide boat numbers but these can be purchased locally) black on white. 
· a VHF radio switched to the appropriate channel as advised on the day at the Coxes meeting

· Tow ropes (16' bow & stern with clips) and bow fender
3. The safety and conduct of the rowers and that the Safety Code and Charters are being complied with at all times.

4. Knowledge of the MSA rules of the road and good boat handling skills.

5. Ensuring that the crew has been properly entered/registered by the deadline

6. Attending the coxes meeting and understanding all instructions given – don’t be afraid to ask questions if you are not sure of something.

7. Getting your boat and crew swiftly and safely to the start line.

8. Not obstructing the ferry or lifeboat slip.

During the Race
1.     In case of an emergency or problem on your boat you should summon the safety boat.  This is done by raising one or more oars vertically and waiting for assistance.  All other boats must keep clear to avoid collision and allow access from safety boat.  Safety is the first priority and any request/instructions from race organisers/safety for assistance must be given/adhered to. 

2. The finish line must be kept clear – row through it, not to it.  The main channel should also be cleared as soon as possible.  If you want to wait and watch the rest of the race then please move to one side or back to the beach.

3. Coxswains should endeavour to avoid collisions at all times.  They should anticipate situations, take avoiding action and even instruct their crew to stop rowing/hold water if necessary.

4. A leading boat must steer a straight course and not zigzag with the intention of impeding a following crew.

5. Racing begins from a stationary position and running starts will be penalised.

6. Under normal circumstances, race officials will only communicate with, and receive communication from the coxswain

The Race Committee
